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IN-TRANSIT 
December 2015 

⇒ E - Platform Focal Group Workshops in Ghana and Burkina Faso 
 
⇒ Road Governance Verification Trip 
 
⇒ BA organizes a Roadshow in Togo 
 
⇒ Borderless Alliance facilitates the 3rd follow up meeting on the roadmap of the 

implementation of the unique ISRT between Cote d’Ivoire and Mali 
⇒  
⇒ Borderless Alliance sensitizes the Ghana Police Regional Commanders 

Dear members, partners and friends of Bor-
derless Alliance, 
 
As we prepare to welcome a new year with high 
hope and spirit, I would like to ask for a few 
minutes of your valuable time to take stock of 
the passing year and to share with you some of 
our plans for the coming year. 

 
The year 2015 was a crucial time for West Africa, which witnessed 
peaceful elections in several West African countries including the most 
populous country and many other causes for hope in a better future in 
our region of the world, despite a few minor incidents of conflict and 
unpleasant events here and there. 
 
But for Borderless Alliance, it was another busy year of advocacy, 
capacity building and information dissemination, as our team continues 
to promote the free movement of people and goods across West Africa, 
through tireless engagement with institutional partners, decision-
makers, uniformed authorities, local governments, private sector play-
ers and regional economic communities. 
As we continue to chalk one major milestone after the other and as we 
continue to make the case for the benefits of regional economic integra-
tion in West Africa to individuals, businesses and governments, I would 
like to thank all of you for all the kinds of support that you have shown 

through the year, and the years before that. 
Advocacy will always be a difficult proposal to sell, but your support 
and appreciation of our work have given our team the strength to keep 
going for four years already, in order to stand where we are today, as 
the region's leading advocacy platform for promoting the free move-
ment of goods and people. 
 
We can't wait to share with you our planned activities for the New 
Year, with many events on Road Governance, Trade Facilitation, and 
sensitization/training on ETLS and CET, among many others. You 
should look out for more road shows and, of course, our biggest event 
of the year, Borderless 2016, which will be held in Cotonou, Benin, on 
May 18-20 (more details later). We will also be holding our third bi-
annual Executive Committee election so make sure you attend and get 
to know the new leadership that will be carrying the torch of advocacy 
over the next few years. 
 
We have achieved a lot, we have a lot to be thankful for and we have 
many people to be thankful to, so thank you all, have a Merry Christ-
mas and a very Happy New Year in advance. 
 
Ziad M. Hamoui 
President, 
Borderless Alliance 

              MESSAGE FROM THE PRESIDENT 
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Following the establishment of an E-
platform tool for reporting and monitor-
ing Non-Tariff Barriers (NTBs) with 
support from DFID, training workshops 
for target focal group institutions in 
Burkina Faso and Ghana have been held 
in Ouagadougou and Accra respectively 
with support from the USAID West Afri-
ca Trade and Investment Hub. This is to 

enable the launch of the operations on the platform for the Tema-
Ouagadougou Corridor. 
 
Working in collaboration with the Burkina Shippers Council and the 
Ghana Shippers Authority as lead focal point institutions in Burkina 
Faso and Ghana respectively, a number of mainly public sector and 
some private sector institutions were identified as potential focal points 
to support the operations of the platform. Workshops in Burkina Faso 
and Ghana on the 24th of November and the 8th of December respec-
tively, introduced target focal point institutions to the platform’s objec-
tives and functionalities in order to build their capacities to spearhead 
the process of resolution of NTBs via the platform. As a follow-up to 
these workshops, a number of sensitization activities will be carried out 
in the two countries to publicize the platform and to explain the key 
functionalities to targeted users. 
 
The key objective of the platform is to facilitate the identification, re-
porting and resolution of non-tariff barriers in order to promote a better 
business environment in the West African region. The platform is avail-
able online at www.tradebarrierswa.com 

Section of the participants 
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Following the road governance verification trip, the BA secretariat 
organized a road governance roadshow to sensitize transport stakehold-
ers and uniformed services on the state of the corridor with regards to 
the free movement of goods. This event was organized in collaboration 
with the Ministry of Transport and the Chamber of Commerce and 
Industry of Togo.  
 
The dissemina-
tion was fully 
supported by 
the Japan Inter-
national Corpo-
ration Agency 
(JICA) as part 
of a program to 
support 
UEMOA in 
trade and 
transport facilitation as well as regional integration. The event wit-
nessed the attendance of two ministers of state namely the Minister of 
Transport and Infrastructure, Mr. Ninsao GNOFAM and the Minister 
of Security and Civil protection, Mr. Damhane YARK. The govern-
ment of Togo encouraged BA to continue the advocacy work in the 
region and in Togo in particular to push forward the regional integra-
tion agenda.  
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Borderless 
Alliance facili-
tated the 3rd 
follow up meet-
ing on the 
roadmap to 
implement the 
unique Inter 
State Road 
transport 
(ISRT) between 
Cote d’Ivoire 
and Mali from 
2-3 of Decem-
ber, 2015 in Bamako, Mali. The workshop gathered 30 people that in-
clude officials from the Malian government, customs, chamber of com-
merce and industry, transporters and shippers from the two countries. 
At the end of proceedings, the stakeholders finalized and adopted the 
common sticker that will be used in the implementation of the unique 
ISRT. 
In another development, a high level meeting was held between the Ex-
ecutive Secretary of Borderless Alliance and the Malian Minister of In-
vestments Promotion and private sector. During the meeting, Borderless 
Alliance again expressed its gratitude to the government of Mali for their 
availability and support to the activities of the Alliance and encouraged 
them in their effort to facilitate trade.  
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Borderless Alliance secretariat, with the financial support of Japan Interna-
tional Corporation Agency (JICA) conducted a verification trip on the 
Lomé-Ouagadougou corridor (1020 km) from 17 to 23rd November as part 
of road governance activities. The objective of this activity is to ascertain 
the latest happenings on this corridor specifically the number of check-
points on the corridor, the illicit payment, and the delays.  

At the end of the exercise, it was observed that the number of checkpoints 
has more than double from 14 to 29 as compared to the last report of Ob-
servatoire des Pratiques Anormales (OPA) published in Q2-2013.  A load-
ed cargo truck in which the officer was embedded spent averagely 75 
minutes of lost time due to stops and paid 21,000 CFA ($35) as illicit pay-
ment to uniformed services.  

Despite these harassments, the Lomé-Ouagadougou corridor appears to be  
the best corridor in the region. In line with these happenings, Borderless 
Alliance is planning more advocacy work in Togo and Burkina Faso.  

Some personalities during the opening ceremony of 
the meeting 
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Despite persistent efforts to get governments to remove non-
tariff barriers and reduce travelling costs on trade corridors in 
the sub-region, numerous road checkpoints are still in place in 
many of these countries causing delays and increasing costs 
through extortion and harassment.  
 
In July 2015, the Ghana Transit Shippers Committee, an initia-
tive of the Ghana Shippers Authority conducted a fact finding 
mission on  the Tema-Paga corridor to verify  the number of 
checkpoints and the extent of delays and bribery caused by 
Police and Customs in Ghana.  The results of the analysis of the 
data collected on the said corridor showed that Ghana Police 
has the greatest of number of checkpoints on the corridor - 41 
checkpoints. 
 
Following this survey, a-one day sensitization forum for the 10 
regional commanders of the Ghana Police Service was held in 
Kumasi, Ghana at the instance of the Borderless Alliance. The 
report of the fact finding mission and other verification trips by 
Borderless Alliance as well as CILSS were extensively dis-
cussed in addition to the economic impact of the numerous 
checkpoints on competitiveness of the ports in Ghana. Address-
ing the participants  on behalf of the Acting Inspector General 
Of Police, the Director General of Motor Traffic and Transport 
Department of the Ghana Police Service, ACP Patrick Adusei 
Sarpong stated that “ road transport is no longer merely a 
mode of transport, but more importantly a production tool for 
every country and the Ghana Police Service would therefore 
work hand in hand with all major stakeholders to remove the bottle-
necks to transit trade without compromising the security of the na-
tion”.    
 
This high-level engagement was the very the first of its kind The key 
recommendations of the forum include the development of a sustaina-
ble program to sensitize all officers of the Police Service, installation 
of scanner at the Paga border for examination of exports from land-
locked countries, and joint police-custom checkpoints on the Tema-

Paga corridor in order to reduce the number of controls for transit ve-
hicles. The need for increased and comprehensive education of drivers 
to ensure compliance to rules and regulations was also emphasized. 
 
The forum was attended by representatives of the USAID West Africa 
Trade and Investment Hub  who also financed the event,  Ghana Ship-
pers Authority, Ghana Ports & Harbors Authority, Burkina Faso Ship-
pers Council, Niger Shippers Council and and Entrepots Malien au 
Ghana (EMAGHA). 
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ACP Patrick Adusei Sarpong 

Section of the participants 


